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Wednesday, November 19, 2025 

Grace McDowall Apartments/Northway A, 1525 Northway Drive, St. Cloud 

Wednesday, November 19, 2025 
Immediately following 5:00 p.m. Study Session 

STUDY SESSION -- 5:00 P.M. 

AGENDA: Tour of Grace McDowall Apartments/Northway A and discussion, and 

Bring It Home Program Overview 

Mission Statement: To enhance the communities we serve by providing 

housing opportunities, fostering stability, and promoting neighborhood 

revitalization. 



REGULAR MEETING OF THE 

 ST. CLOUD HRA BOARD OF COMISSIONERS 

 

Grace McDowall Apartments/Northway A, 1525 Northway Drive, St. Cloud, MN 56301 

Wednesday, November 19, 2025 

Immediately following 5:00 p.m. Study Session 

 

STUDY SESSION -- 5:00 P.M. 

AGENDA: Tour of Grace McDowall Apartments/Northway A and discussion, and  

Bring It Home Program Overview 

 

 

Mission Statement: To enhance the communities we serve by providing 

housing opportunities, fostering stability, and promoting neighborhood revitalization. 

 

Regular Meeting Agenda:  

1. Roll Call and Pledge of Allegiance. 

 

Consent Agenda: 

 

2. Approval of Agenda.  REQUESTED ACTION:  Approve. 

 

3. Approval of Study Session Minutes, October 22, 2025.  REQUESTED ACTION:  Approve. 

 

4. Approval of Regular Meeting Minutes, October 22, 2025.  REQUESTED ACTION:  

Approve. 

 

5. Review of 2025 Financial Report. REQUESTED ACTION: None. 

 

6.  Approval of Resolution 2025-17 Designating Old National Bank as an Authorized Depository 

and Designating Authorized Signers.  REQUESTED ACTION:  Approve. 

7. Ratification of Opening and Closing of Bank Accounts.  REQUESTED ACTION:  Approve. 

8. Approval of Change to Personnel Policy 05.01 – Elimination of Short-Term Disability, Effective 

January 1, 2026.  REQUESTED ACTION:  Approve. 

9.   Approval of Resolution 2025-18 Authorization for Application to Minnesota City Participation 

Program.  REQUESTED ACTION:  Approve. 

 

Open Forum: At this time members of the public may address the Board with questions, concerns, or 

comments (regarding an item NOT on the agenda). Citizens are asked to sign up to speak prior to the 

Open Forum portion of the meeting. Speakers will be limited to the first five citizens who sign up. The 

Board members will not ask questions of the speakers, but rather refer the matter to the Administration 

with a request for a follow-up report. A citizen may speak at the Open Forum only twice during the year. 

Open Forum is limited to a total of 10 minutes. TIME LIMIT IS 2 MINUTES PER PERSON. 
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Old Business: 

 

None. 

 

New Business: 

 

10.  Approval of Property Management and Relocation Specialist Position. 

 

11.   Approval of League of Minnesota Cities Liability Coverage Waiver of Statutory Tort 

Liability Limits 

 

12. Report on Activities.  
 

Open Discussion:  

 

Adjourn. 

 

MEETING OF ST. CLOUD HRA HOLDINGS, LLC 

BOARD OF GOVENORS 

Wednesday, November 19, 2025 

Immediately following St. Cloud HRA Regular Meeting 

1. Approval of Resolution 2025-1 Designating Old National Bank as an Authorized Depository and 

Designating Authorized Signers. 

 

Adjourn. 
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HOUSING & REDEVELOPMENT AUTHORITY OF ST. CLOUD, MN 

STUDY SESSION MINUTES 

Wednesday, October 22, 2025 

A Study Session for the St. Cloud HRA Board of Commissioners was held on Wednesday, October 22, 

2025 at 1225 West St. Germain Street, St. Cloud, MN 56301. Chair Nancy Gohman called the Study 

Session to order at 5:03 p.m. Commissioners present: Scott Brodeen, Tami Calhoun, John Dvorak, Seal 

Dwyer, Nancy Gohman, Hudda Ibrahim, and Hani Jacobson. 

The Board discussed the Executive Director contract.  

With no further discussion, the Study Session adjourned at 5:34 p.m. 

ATTEST: 

_____________________________ 

Chair, Nancy Gohman  

_____________________________ 

Secretary, Hani Jacobson 
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HOUSING & REDEVELOPMENT AUTHORITY OF ST. CLOUD, MN 

REGULAR MEETING MINUTES 

Wednesday, October 22, 2025 

A Regular Meeting for the Housing and Redevelopment Authority of St. Cloud (HRA) Board of 

Commissioners was held on Wednesday, October 22, 2025 at 1225 West St. Germain Street, St. Cloud, 

MN 56301. Chair Nancy Gohman called the Regular Meeting to order at 5:36 p.m.  

Consent Agenda: 

1. Roll call was taken and the pledge of allegiance was spoken. Commissioners present: Scott Brodeen,

Tami Calhoun, John Dvorak, Seal Dwyer, Nancy Gohman, Hudda Ibrahim, and Hani Jacobson.

2. Approval of Agenda – Commissioner Dwyer moved for approval; Commissioner Dvorak seconded the

motion. All Commissioners voted in favor. The motion carried.

3. Approval of Study Session Minutes, September 24, 2025 – approved as presented.

4. Approval of Regular Meeting Minutes, September 24, 2025 – approved as presented.

5. Review of 2025 Financial Reports – no action required.

6. Approval of Contract for Siding Replacement at Swisshelm Village Two Apartments. REQUESTED

ACTION:  Approved as presented.

7. Approval of Media-Equipment Disposition/Recycling Policy. REQUESTED ACTION:  Approved as

presented.

8. Approval of Payment Standards Effective January 1, 2026. REQUESTED ACTION:  Approved as

presented.

Open Forum: Chair Gohman asked Louise Reis, Executive Director, if any member of the public had 

requested to speak; Ms. Reis responded there were none.   

Old Business: 

9. Approval of Resolution 2025-16 Appointment of Executive Director. Commissioner Dvorak moved for

approval; Commissioner Calhoun seconded the motion. The motion carried.

New Business: 

10. Approval of Staff Wage Increases effective November 23, 2025. Karen Rizer, Finance Director,

explained the increases are meant to bring wages closer to market comparison wages; confirmed funds are

available in the budget to cover the increases. Commissioner Dvorak moved for approval; Commissioner

Calhoun seconded the motion. All Commissioners voted in favor. The motion carried.

11. Approval of Changes to Personnel Policies 05.04 Paid Leave and 05.05 Emergency Paid Sick Leave.

Ms. Rizer explained that the Minnesota Paid Leave law will be effective January 1,/2026 eliminating the

need for Emergency Paid Sick Leave and not having both the Paid Leave and Emergency Paid Sick Leave

policies will be easier to administer.  Minnesota Paid Leave will be an employer-paid benefit.

Commissioner Calhoun moved for approval; Commissioner Dvorak seconded the motion. All

Commissioners voted in favor.  The motion carried.
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12. Report on Activities – Ms. Reis shared that the Al Loehr Apartments suffered damage as the result of 

a cooking fire. Three units were affected. The one unit that sustained fire and water damage has been 

vacated and lease has been cancelled. Two units as well as the common area and hallway sustained water 

damage.  The two units that sustained only water damage are being restored, tenants have moved to 

vacant units during restoration.   

Lori Lindberg, Deputy Director, reported the loan on the Wilson Apartments pipe replacement project 

closed on October 14, 2025. Waiting on permits and materials to begin. Tenants can relocate to 

GrandStay Hotel during construction.  

Paul Soenneker, Project Manager, reported on the CDBG single-family rehab program.  

Lori Lygre, Voucher Programs Manager, reported the HRA currently has 54 port-out vouchers, meaning 

we are reimbursing other HRAs for our participants who are using their vouchers in another HRA’s 

jurisdiction. These port-out vouchers generally have higher Housing Assistance Payment (HAP) costs 

than vouchers used within our own jurisdiction. Portability is a federally required feature of the Housing 

Choice Voucher (HCV) program, allowing participants to use their assistance anywhere in the country 

where the program operates. The HRA has 88 port-in vouchers, for which other HRAs reimburse us when 

their participants use vouchers within our jurisdiction. 

Open Discussion: none.  

There being no further business, the Regular Meeting adjourned at 6:33 p.m.  

 

ATTEST:  

 

 

 

 

_____________________________  

Chair, Nancy Gohman  

 

 

 

 

_____________________________ 

Secretary, Hani Jacobson 
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Agenda Item 5 

FROM:  

DATE:  

SUBJECT:     

Karen Rizer, CPA   Finance Director 

November 12, 2025 

 2025 Financial Reports 

_____________________________________________________________________________ 

Requested Action:  None. 

Background:  The Board receives financial reports for certain properties and programs on a rotating 

basis.   

The planned reporting schedule is as follows: 

June – Empire Apartments, Scattered Sites (40 single family homes and 36 townhomes), Wilson 

Apartments, Germain Towers Apartments, Northway Projects A&B (Northway A/Grace McDowall 

Apartments and Northway B Townhomes), Eastwood Apartments, Al Loehr Apartments, Brownstones 

Townhomes, Creeks Townhomes, Riverside Apartments, Swisshelm One Apartments, Swisshelm Two 

Apartments, Westwood One Apartments, Westwood Two Apartments, Housing Choice Vouchers 

Program, Central Office Cost Center (COCC), Community Development Block Grant (CDBG) Program, 

Neighborhood Programs, and Community Housing. 

July and October – Housing Choice Vouchers Program, Central Office Cost Center (COCC), 

Community Development Block Grant (CDBG) Program, Neighborhood Programs, and Community 

Housing. 

August and November – Al Loehr Apartments, Brownstones Townhomes, Creeks Townhomes, 

Riverside Apartments, Swisshelm One Apartments, Swisshelm Two Apartments, Westwood One 

Apartments, and Westwood Two Apartments. 

September and December – Empire Apartments, Scattered Sites (40 single family homes and 36 

townhomes), Wilson Apartments, Germain Towers Apartments, Northway Projects A&B 

(Northway A/Grace McDowall Apartments and Northway B Townhomes), and Eastwood Apartments. 

If you have any questions, call or email 320-202-3148 or krizer@stcloudhra.com   Thank you. 
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 262,584 272,516 -9,931 -4 %
     Other Tenant Income 10,139 11,059 -921 -8
 TOTAL TENANT INCOME 272,723 283,575 -10,852 -4

 OTHER INCOME 16,723 0 16,723 N/A

 TOTAL INCOME 289,446 283,575 5,871 2

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 57,888 57,525 -363 -1
     Legal Expense 1,957 2,625 668 25
     Auditing Fees 2,042 2,000 -42 -2
     Other Admin Expenses 4,494 5,850 1,356 23
 TOTAL ADMINISTRATIVE EXPENSES 66,382 68,000 1,618 2

 TENANT SERVICES EXPENSES 2,483 1,875 -608 -32

 UTILITY EXPENSES
     Water 6,844 7,500 656 9
     Sewer/Stormwater 4,779 5,625 846 15
     Electricity 32,957 33,985 1,028 3
     Gas 2,588 2,216 -372 -17
 TOTAL UTILITY EXPENSES 47,169 49,326 2,157 4

 MAINTENANCE AND OPERATIONAL EXPENSES 92,850 127,275 34,425 27

 GENERAL EXPENSES
     Insurance 15,174 15,000 -174 -1
     Payments in Lieu of Taxes and R/E Taxes 9,525 9,525 0 0
     Bad Debt 0 1,500 1,500 100
     Protective Services 4,453 9,225 4,772 52
     Other General Expense 8 0 -8 N/A
 TOTAL GENERAL EXPENSES 29,161 35,250 6,089 17

 TOTAL EXPENSES 238,044 281,726 43,682 16

 NET INCOME 51,402 1,849 49,553 2,680

Al Loehr Apts
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 79,605 78,075 1,530 2 %
     Other Tenant Income 9,525 6,750 2,775 41
 TOTAL TENANT INCOME 89,130 84,825 4,305 5

 OTHER INCOME 4 0 4 N/A

 TOTAL INCOME 89,135 84,825 4,310 5

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 11,178 11,325 147 1
     Legal Expense 11 750 739 99
     Auditing Fees 632 400 -232 -58
     Other Admin Expenses 687 2,625 1,938 74
 TOTAL ADMINISTRATIVE EXPENSES 12,508 15,100 2,592 17

 UTILITY EXPENSES
     Water 2,592 4,763 2,171 46
     Sewer/Stormwater 2,804 3,488 684 20
     Electricity 23 131 108 83
     Gas 83 150 67 45
     Street Light Utilities 286 319 33 10
 TOTAL UTILITY EXPENSES 5,787 8,850 3,063 35

 MAINTENANCE AND OPERATIONAL EXPENSES 44,712 110,900 66,188 60

 GENERAL EXPENSES
     Insurance 8,559 9,400 841 9
     Payments in Lieu of Taxes and R/E Taxes 3,303 3,300 -3 0
     Bad Debt 448 500 52 10
     Protective Services 403 450 47 11
     Other General Expense 47 0 -47 N/A
 TOTAL GENERAL EXPENSES 12,759 13,650 891 7

 TOTAL EXPENSES 75,767 148,500 72,734 49

 NET INCOME 13,368 -63,675 77,043 121

Brownstones Townhomes
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 159,136 162,675 -3,539 -2 %
     Other Tenant Income 20,290 18,750 1,540 8
 TOTAL TENANT INCOME 179,426 181,425 -1,999 -1

 OTHER INCOME 16 0 16 N/A

 TOTAL INCOME 179,443 181,425 -1,982 -1

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 24,516 22,650 -1,866 -8
     Legal Expense 528 750 222 30
     Auditing Fees 628 800 172 21
     Other Admin Expenses 2,978 14,250 11,272 79
 TOTAL ADMINISTRATIVE EXPENSES 28,650 38,450 9,800 25

 TENANT SERVICES EXPENSES 0 75 75 100

 UTILITY EXPENSES
     Water 5,995 5,812 -182 -3
     Sewer/Stormwater 5,689 4,687 -1,002 -21
     Electricity 804 1,087 284 26
     Gas 726 1,166 440 38
     Street Light Utilities 710 562 -148 -26
 TOTAL UTILITY EXPENSES 13,924 13,316 -608 -5

 MAINTENANCE AND OPERATIONAL EXPENSES 65,576 216,700 151,124 70

 GENERAL EXPENSES
     Insurance 11,014 11,500 486 4
     Payments in Lieu of Taxes and R/E Taxes 6,678 6,675 -3 0
     Bad Debt 0 2,000 2,000 100
     Protective Services 2,873 1,125 -1,748 -155
     Other General Expense 5 0 -5 N/A
 TOTAL GENERAL EXPENSES 20,570 21,300 730 3

 TOTAL EXPENSES 128,720 289,841 161,121 56

 NET INCOME 50,723 -108,416 159,139 147

Creeks Townhomes
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 490,877 519,225 -28,348 -5 %
     Other Tenant Income 14,001 26,250 -12,249 -47
 TOTAL TENANT INCOME 504,878 545,475 -40,597 -7

 OTHER INCOME 8,079 0 8,079 N/A

 TOTAL INCOME 512,957 545,475 -32,518 -6

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 89,622 80,175 -9,447 -12
     Legal Expense 10,141 5,250 -4,891 -93(1)
     Auditing Fees 2,446 2,400 -46 -2
     Other Admin Expenses 13,136 24,000 10,864 45
 TOTAL ADMINISTRATIVE EXPENSES 115,345 111,825 -3,520 -3

 TENANT SERVICES EXPENSES 2,989 3,000 11 0

 UTILITY EXPENSES
     Water 8,792 10,125 1,333 13
     Sewer/Stormwater 8,760 8,625 -135 -2
     Electricity 32,210 36,000 3,790 11
     Gas 11,150 12,250 1,100 9
     Street Light Utilities 2,608 2,250 -358 -16
 TOTAL UTILITY EXPENSES 63,520 69,250 5,730 8

 MAINTENANCE AND OPERATIONAL EXPENSES 120,643 190,325 69,682 37

 GENERAL EXPENSES
     Insurance 18,660 19,300 640 3
     Payments in Lieu of Taxes and R/E Taxes 20,550 20,550 0 0
     Bad Debt 1,125 3,500 2,375 68
     Protective Services 8,079 9,750 1,671 17
     Other General Expense 72 0 -72 N/A
 TOTAL GENERAL EXPENSES 48,487 53,100 4,613 9

 CASH/BUDGET ITEMS
     Interest Expense 32,028 33,150 1,122 3
     Principal Payments 130,000 130,000 0 0
 TOTAL CASH/BUDGET ITEMS 162,028 163,150 1,122 1

 TOTAL EXPENSES 513,012 590,650 77,638 13

 NET INCOME -55 -45,175 45,120 100

(1) Includes 1 eviction $1,685 and 1 other case $5,010

Riverside Apts
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 223,548 236,100 -12,552 -5 %
     Other Tenant Income 13,724 11,250 2,474 22
 TOTAL TENANT INCOME 237,272 247,350 -10,078 -4

 OTHER INCOME 1,761 0 1,761 N/A

 TOTAL INCOME 239,033 247,350 -8,317 -3

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 33,795 30,150 -3,645 -12
     Legal Expense 1,226 1,500 274 18
     Auditing Fees 1,034 700 -334 -48
     Other Admin Expenses 4,110 11,250 7,140 63
 TOTAL ADMINISTRATIVE EXPENSES 40,164 43,600 3,436 8

 TENANT SERVICES EXPENSES 520 150 -370 -247

 UTILITY EXPENSES
     Water 10,449 11,400 951 8
     Sewer/Stormwater 11,179 11,100 -79 -1
     Electricity 10,443 9,300 -1,143 -12
     Gas 10,663 9,041 -1,622 -18
     Street Light Utilities 1,076 825 -251 -30
 TOTAL UTILITY EXPENSES 43,810 41,666 -2,144 -5

 MAINTENANCE AND OPERATIONAL EXPENSES 80,202 98,325 18,123 18

 GENERAL EXPENSES
     Insurance 11,098 11,500 402 3
     Payments in Lieu of Taxes and R/E Taxes 8,478 8,475 -3 0
     Bad Debt 3,220 1,500 -1,720 -115
     Protective Services 2,243 3,750 1,507 40
     Other General Expense 81 0 -81 N/A
 TOTAL GENERAL EXPENSES 25,120 25,225 105 0

 TOTAL EXPENSES 189,817 208,966 19,149 9

 NET INCOME 49,216 38,384 10,832 28

Swisshelm One Apts
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 218,599 238,875 -20,276 -8 %
     Other Tenant Income 24,176 15,000 9,176 61
 TOTAL TENANT INCOME 242,775 253,875 -11,100 -4

 OTHER INCOME 10 0 10 N/A

 TOTAL INCOME 242,785 253,875 -11,090 -4

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 33,795 30,150 -3,645 -12
     Legal Expense 6,348 750 -5,598 -746 (1)
     Auditing Fees 1,034 1,000 -34 -3
     Other Admin Expenses 4,255 12,750 8,495 67
 TOTAL ADMINISTRATIVE EXPENSES 45,432 44,650 -782 -2

 TENANT SERVICES EXPENSES 520 150 -370 -247

 UTILITY EXPENSES
     Water 10,058 11,700 1,642 14
     Sewer/Stormwater 11,309 10,050 -1,259 -13
     Electricity 8,985 11,100 2,115 19
     Gas 10,356 9,334 -1,022 -11
     Street Light Utilities 1,072 900 -172 -19
 TOTAL UTILITY EXPENSES 41,780 43,084 1,304 3

 MAINTENANCE AND OPERATIONAL EXPENSES 112,890 131,250 18,360 14

 GENERAL EXPENSES
     Insurance 11,019 11,400 381 3
     Payments in Lieu of Taxes and R/E Taxes 7,650 7,650 0 0
     Bad Debt 2,365 2,500 135 5
     Protective Services 4,233 3,750 -483 -13
     Other General Expense 51 0 -51 N/A
 TOTAL GENERAL EXPENSES 25,318 25,300 -18 0

 CASH/BUDGET ITEMS
     Interest Expense 28,118 28,005 -113 0
     Principal Payments 18,104 18,330 226 1
 TOTAL CASH/BUDGET ITEMS 46,222 46,335 113 0

 TOTAL EXPENSES 272,161 290,769 18,608 6

 NET INCOME -29,376 -36,894 7,518 20

(1) Includes 1 eviction $1,600, 1 other case $3,200, and background checks $1,550

Swisshelm Two Apts 
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 232,521 232,425 96 0 %
     Other Tenant Income 11,106 18,750 -7,644 -41
 TOTAL TENANT INCOME 243,627 251,175 -7,548 -3

 OTHER INCOME 596 0 596 N/A

 TOTAL INCOME 244,222 251,175 -6,952 -3

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 33,840 30,150 -3,690 -12
     Legal Expense 7,998 1,500 -6,498 -433 (1)
     Auditing Fees 1,034 1,000 -34 -3
     Other Admin Expenses 3,708 11,250 7,542 67
 TOTAL ADMINISTRATIVE EXPENSES 46,579 43,900 -2,679 -6

 TENANT SERVICES EXPENSES 520 150 -370 -247

 UTILITY EXPENSES
     Water 6,079 8,175 2,096 26
     Sewer/Stormwater 6,066 6,075 9 0
     Electricity 7,848 7,050 -798 -11
     Gas 9,826 10,500 674 6
     Street Light Utilities 762 825 63 8
 TOTAL UTILITY EXPENSES 30,580 32,625 2,045 6

 MAINTENANCE AND OPERATIONAL EXPENSES 93,968 124,500 30,532 25

 GENERAL EXPENSES
     Insurance 10,591 10,900 309 3
     Payments in Lieu of Taxes and R/E Taxes 8,847 8,850 3 0
     Bad Debt 0 4,000 4,000 100
     Protective Services 5,463 7,500 2,037 27
     Other General Expense 58 0 -58 N/A
 TOTAL GENERAL EXPENSES 24,958 31,250 6,292 20

 CASH/BUDGET ITEMS
     Interest Expense 18,461 18,375 -86 0
     Principal Payments 17,554 17,750 196 1
 TOTAL CASH/BUDGET ITEMS 36,015 36,125 110 0

 TOTAL EXPENSES 232,620 268,550 35,930 13

 NET INCOME 11,603 -17,375 28,978 167

(1) Includes 1 case totaling $6,630

Westwood One Apts 
Period = Jan 2025-Sep 2025
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 YTD Actual  YTD Budget  Variance  % Var
 INCOME
 TENANT INCOME
     Rental Income 225,477 236,325 -10,848 -5 %
     Other Tenant Income 18,201 18,000 201 1
 TOTAL TENANT INCOME 243,679 254,325 -10,646 -4

 OTHER INCOME 10 0 10 N/A

 TOTAL INCOME 243,688 254,325 -10,637 -4

 EXPENSES
 ADMINISTRATIVE EXPENSES
     COCC Fees - Mgmt, Acctg, Intake 33,840 30,150 -3,690 -12
     Legal Expense 2,970 1,500 -1,470 -98 (1)
     Auditing Fees 1,034 1,000 -34 -3
     Other Admin Expenses 3,710 13,500 9,790 73
 TOTAL ADMINISTRATIVE EXPENSES 41,554 46,150 4,596 10

 TENANT SERVICES EXPENSES 825 75 -750 -1,000

 UTILITY EXPENSES
     Water 5,030 7,050 2,019 29
     Sewer/Stormwater 5,815 6,450 635 10
     Electricity 10,013 10,388 375 4
     Gas 9,838 9,916 78 1
     Street Light Utilities 762 862 101 12
 TOTAL UTILITY EXPENSES 31,458 34,666 3,208 9

 MAINTENANCE AND OPERATIONAL EXPENSES 104,605 103,725 -880 -1

 GENERAL EXPENSES
     Insurance 11,086 11,500 414 4
     Payments in Lieu of Taxes and R/E Taxes 8,253 8,250 -3 0
     Bad Debt 5,244 2,500 -2,744 -110 (2)
     Protective Services 6,461 7,500 1,039 14
     Other General Expense 19 0 -19 N/A
 TOTAL GENERAL EXPENSES 31,064 29,750 -1,314 -4

 CASH/BUDGET ITEMS
     Interest Expense 33,279 33,195 -84 0
     Principal Payments 16,703 16,870 167 1
 TOTAL CASH/BUDGET ITEMS 49,982 50,065 83 0

 TOTAL EXPENSES 259,487 264,431 4,944 2

 NET INCOME -15,798 -10,106 -5,693 -56

(1) Includes 1 eviction $1,917
(2) Includes 2 unit turns totaling $3,697

Westwood Two Apts 
Period = Jan 2025-Sep 2025
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Agenda Item 6 

  Karen Rizer, CPA    Finance Director FROM: 

DATE:   November 12, 2025 

SUBJECT: Resolution Designating Old National Bank as an Authorized Depository and 

Designating Authorized Signers 

______________________________________________________________________ 

Requested Action:  Approve Resolution. 

Background:  Bremer Bank has merged with Old National Bank.  Because of that change 

and Lori Lindberg being appointed as Executive Director, the following resolution is needed. 

Options:  Approve, deny, or table. 

Frequency of Request: One time.  

Related Actions:  None.  

Future Action:   None.  
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RESOLUTION 2025-17 

 

 

HOUSING AND REDEVELOPMENT AUTHORITY OF ST. CLOUD, MN 

 

 

DESIGNATING OLD NATIONAL BANK AS AN AUTHORIZED DEPOSITORY 

AND DESIGNATING AUTHORIZED SIGNERS 

 

WHEREAS, the Housing and Redevelopment Authority of St. Cloud, MN (the “HRA”), 

previously authorized Bremer Bank as a depository;  

 

WHEREAS, Bremer Bank merged with Old National Bank; and 

 

WHEREAS, certain items need to be designated by resolution of the HRA. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 

HOUSING AND REDEVELOPMENT AUTHORITY OF ST. CLOUD, MN: 

 

That Old National Bank (The Financial Institution) is authorized as a depository for the HRA’s public 

funds; 

 

That Nancy Gohman, Commission Chair, Lori Lindberg, Executive Director, and Karen Rizer, Finance 

Director are authorized signers on behalf of the HRA or any entity owned by the HRA; 

 

That the Commission Chair Nancy Gohman, the Executive Director, Lori Lindberg, and the Finance 

Director, Karen Rizer are authorized to: 

 

(A) Exercise all of the powers listed in this resolution. 

 

(B) Open any deposit or share account(s) in the name of the HRA or any entity owned by the 

HRA. 

 

(C) Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds 

on deposit with this Financial Institution. 

 

(D) Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a 

Safe Deposit Box in this Financial Institution; and that 

  

(1) The Financial Institution is designated as a depository for the funds of the HRA and to provide other 

financial accommodations indicated in this resolution. 

(2) This resolution shall continue to have effect until express written notice of its rescission or 

modification has been received and recorded by the Financial Institution. Any and all prior resolutions 

adopted by the Board of Commissioners of the HRA and certified to the Financial Institution as 

governing the operation of this HRA's account(s), are in full force and effect, until the Financial 

Institution receives and acknowledges an express written notice of its revocation, modification or 

replacement. Any revocation, modification or replacement of a resolution must be accompanied by 

documentation, satisfactory to the Financial Institution, establishing the authority for the changes. 

(3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf 

of the HRA.  Any Agent, so long as they act in a representative capacity as an Agent of the HRA, is  

authorized  to  make any and all other  contracts,  agreements,  stipulations and orders which they may 
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deem advisable for the effective exercise of the powers indicated above, from time to time with the 

Financial Institution, subject to any restrictions on this resolution or otherwise agreed to in writing. 

(4) All transactions, if any, with respect to any deposits and withdrawals by or on behalf of the HRA with 

the Financial Institution prior to the adoption of this resolution are hereby ratified, approved and 

confirmed. 

(5) The HRA agrees to the terms and conditions of any account agreement, properly opened by any Agent 

of the HRA. The HRA authorizes the Financial Institution, at any time, to charge the HRA for all checks, 

drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long as 

they contain the required number of signatures for this purpose. 

(6) The HRA acknowledges and agrees that the Financial Institution may furnish at its discretion 

automated access devices to Agents of the HRA to facilitate those powers authorized by this resolution or 

other resolutions in effect at the time of issuance.  The term "automated access device" includes, but is not 

limited to, credit cards, automated teller machines (ATM), and debit cards. 

(7) The HRA acknowledges and agrees that the Financial Institution may rely on alternative signature and 

verification codes issued to or obtained from the Agent named on this resolution. The term "alternative 

signature and verification codes" includes, but is not limited to, facsimile signatures on file with the 

Financial Institution, personal identification numbers (PIN), and digital signatures. If a facsimile signature  

specimen  has been provided on this resolution, (or that are filed separately by the HRA with the 

Financial Institution from time to time) the  Financial  Institution is authorized to treat the facsimile 

signature as the signature of the Agent(s) regardless of by whom or by what means the  facsimile 

signature may have been affixed so long as it resembles the facsimile signature specimen on file. The 

HRA authorizes each Agent to have custody of the HRA's private key used to create a digital signature 

and to request issuance of a certificate listing the corresponding public key. The Financial Institution shall 

have no responsibility or liability for unauthorized use of alternative signature and verification codes 

unless otherwise agreed in writing. 

 

 

Adopted this 19th day of November, 2025. 

 

 

ATTEST: 

       _________________________________ 

       Nancy Gohman, Chair 

 

_____________________________ 

Hani Jacobson, Secretary 
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Agenda Item 7 

  Karen Rizer, CPA   Finance Director FROM: 

DATE:   November 12, 2025 

SUBJECT:  Ratification of Opened and Closed Bank Accounts 

______________________________________________________________________ 

Requested Action:  Approval of the opening and closing of the following bank accounts: 

Bank accounts opened: 

Entity 

Partial 

Account 

Number Description Bank 

HRA 8086 Checking Bremer / ONB 

HRA 9688 Security Deposit Savings Bremer / ONB 

HRA 9909 Savings/Sweep Bremer / ONB 

Swisshelm 1 7474 MARIF Reserve Bremer / ONB 

Westwood 1 5267 MARIF Reserve Bremer / ONB 

Bank accounts closed: 

Entity Partial 

Account 

Number 

Description Bank 

HRA 0254 Checking Liberty Bank 

HRA 2136 Checking Liberty Bank 

HRA 3322 Security Deposit Savings Liberty Bank 

HRA 5862 Security Deposit Savings Liberty Bank 

HRA 4474 Security Deposit Savings Liberty Bank 

HRA 5075 Security Deposit Savings Liberty Bank 

Al Loehr 4566 Checking Liberty Bank 

Al Loehr 1799 Security Deposit Savings Liberty Bank 

Al Loehr N/A Insurance Escrow MN Housing 

Al Loehr N/A Operating Escrow MN Housing 

Al Loehr N/A Replcement Escrow MN Housing 

Brownstones 1088 Checking Liberty Bank 

Brownstones 1088 Checking Liberty Bank 

Brownstones 3377 Security Deposit Savings Liberty Bank 

Creeks 1096 Checking Liberty Bank 

Creeks 1096 Checking Liberty Bank 

Creeks 3278 Security Deposit Savings Liberty Bank 

Riverside 2514 Checking MinnWest Bank 
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Riverside 2787 Security Deposit Savings MinnWest Bank 

Swisshelm 1 1611 Checking US Bank 

Swisshelm 1 5323 MARIF Reserve US Bank 

Swisshelm 1 5307 Replacement Reserve US Bank 

Swisshelm 1 7145 Security Deposit Savings US Bank 

Swisshelm 1 5315 T&I Reserve US Bank 

Swisshelm 2 7670 Checking US Bank 

Swisshelm 2 5430 Security Deposit Savings US Bank 

Swisshelm 2 5562 T&I Reserve US Bank 

Westwood 1 1108 Checking US Bank 

Westwood 1 5356 MARIF Reserve US Bank 

Westwood 1 2382 Security Deposit Savings US Bank 

Westwood 1 5349 T&I Reserve US Bank 

Westwood 2 2069 Checking US Bank 

Westwood 2 2069 Checking US Bank 

Westwood 2 5687 Security Deposit Savings US Bank 

Westwood 2 5778 T&I Reserve US Bank 

 

 

Background:  The HRA issued an RFP for banking services in 2024.  Through previous Board 

approval of the top-ranking proposer Bremer Bank (now Old National Bank (ONB)) blanket 

approval was given to close bank accounts at the other institutions, consolidate as possible, and 

move all general banking transactions to Bremer/ONB.  This is now the full list of all the 

accounts opened and closed for your ratification. 

 

Options:  Approve, deny, or table. 

 

Frequency of Request: One time.  

 

Related Actions:  None.  

 

Future Action:   None.  
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Agenda Item 8 

 

FROM:    Karen Rizer, CPA  Finance Director 

 

DATE:    November 12, 2025 

 

SUBJECT:  Change to Personnel Policy 05.01 – Elimination of Short-Term Disability, Effective 

January 1, 2026 

______________________________________________________________________ 

 

Requested Action:  Approve removal of this section from Personnel Policy 05.01, effective January 1, 

2026: 

 

Short-Term Disability:  

All regular employees who work 30 or more hours per week are eligible for short-term disability 

coverage. This coverage begins after a mandatory waiting period governed by the Plan Documents.  

 

Short-term disability insurance provides the covered employee with a certain level of income when the 

employee is unable to work due to non-work-related disabling illness or accident.  

 

For a more detailed explanation of short-term disability plan benefits, employees may refer to their 

Short-term Disability Plan Benefits Booklet or contact the Administrative Services Manager. 

 

Background: Because the State’s Paid Leave policy goes into effect on January 1, 2026, providing a 

short-term disability benefit would be a duplication of benefits. 

 

Options:  Approve, deny, or table. 

 

Frequency of Request:  Once. 

 

Related Actions:  Previous meeting MN Paid Leave new Policy 05.05. 

 

Future Action:  None. 

 

Budget Impact:  At the previous meeting, the Board made MN Paid Leave an employer-paid benefit at a 

cost of approximately $12,000 in 2026.  The 2025 cost of short-term disability insurance is approximately 

$3,400. 
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 9 

Lori Lindberg, Executive Director 

Agenda Item  

FROM:  

DATE:  November 11, 2025 

SUBJECT: Resolution 2025-18 Authorizing Participation in the Minnesota City Participation 

Program for 2026 

____________________________________________________________________________ 

Requested Action: Approval of Resolution 2025-18 authorizing the HRA of St. Cloud to participate in 

the Minnesota City Participation Program for 2026 

Background: The Minnesota City Participation Program is an annual application process that provides 

cities throughout the state with a unique opportunity to easily access housing resources to meet the needs 

of their citizens. Cities apply to participate in the program and once approved, Minnesota Housing sells 

mortgage revenue bonds to meet the housing needs. The proceeds of these bonds provide affordable 

interest rate home mortgage loans to their identified service area for low-and moderate-income first-time 

homebuyers through the Minnesota Housing first-time homebuyer loan program known statewide as the 

Minnesota Mortgage Program (MMP).   

Funds are reserved in the pool for participating cities. Minnesota Housing uses a population-based 

formula to determine each city’s maximum allocation. The maximum allocation a city receives is 

determined by its population compared to the total population of all applicants.  

At this time, there are no administrative fees charged to participate. There is a minimum usage 

requirement of 50% of the allocation to participate the following year.  

Frequency of Request:  Annually 

Related Actions:  None 

Future Action:  None 

Relationship to Goals: Goal #1 – The St. Cloud HRA will be an active partner in 

neighborhood/community concerns regarding housing and neighborhoods. Goal #3 - The St. Cloud HRA 

will encourage collaboration with other community organizations and continue to seek funding sources 

for all programs.    

Budget Impact: None 
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RESOLUTION 2025-18 

HOUSING AND REDEVELOPMENT AUTHORITY OF ST. CLOUD, MINNESOTA 

AUTHORIZATION OF PARTICIPATION IN THE 

MINNESOTA CITY PARTICIPATION PROGRAM FOR 2026 

WHEREAS, the Housing and Redevelopment Authority of St. Cloud, MN is eligible to participate in the 

Minnesota City Participation Program as set up by Minnesota Housing. This participation will allow low- 

and moderate-income first-time homebuyers through the Minnesota Housing first-time homebuyer loan 

program to purchase homes in the city of St. Cloud; and 

WHEREAS, Minnesota Housing requires that the Board of Commissioners formally authorize 

participation in the program; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners to authorize participation in 

the Minnesota City Participation Program. 

Adopted this 19th day of November 2025. 

________________________________ 

Chair, Nancy Gohman 

ATTEST: 

_____________________________ 

Secretary, Hani Jacobson 
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Lori Lindberg, Executive Director 

Agenda Item  

FROM:  

DATE:  November 10, 2025 

SUBJECT: Creating Property Management and Relocation Specialist Position 

____________________________________________________________________________ 

Requested Action:  Approval of creating Property Management and Relocation Specialist Position. 

Background:  The Property Management and Relocation Specialist position is being created to assist 

with administration of relocation activities for two Public Housing Modernization Projects.  This position 

will also be trained as a property manager to prepare for a successful transition to Public Housing 

property manager in the future.  

The job description is attached. 

This will be a temporary position as it will not be refilled once vacated. 

Frequency of Request:  One time. 

Related Actions:  None. 

Future Action:  None.  

Relationship to Goals:  Goal #4 – The St. Cloud HRA will make efficient use of funding, technology 

and personnel resources. 

Budget Impact:  The 2026 estimated cost of approximately $105,000 will be included in the 2026 Public 

Housing operating budgets. 
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Housing and Redevelopment Authority of St. Cloud 

 

Position Description 

 

Job Title:  Property Management and  

Relocation Specialist     Grade:    

 

Exemption Status:   Non-Exempt  

 Department:  Housing  
Authorization:                                                          
                                    Executive Director 
 
Acknowledged:          _______________________ 

Employee      
 Revised: November 2025 

 

 

Job Specifications 

 

Factor        Level 

 

Education: High School plus 2 years’ post-

secondary education 

 

Job Related Experience:     2 years 

 

Special Requirements: MN driver’s license, valid auto 

insurance 

 

Supervision Given:      None 

 

Supervision Received:                   Property Manager-Public Housing 

  

 

Job Summary: The Property Management and Relocation Specialist performs intermediate 

technical and administrative work, including performing a variety of duties to assist Public 

Housing property managers with day-to-day operations, and support Public Housing property 

managers responsible for resident relocation under the Uniform Relocation and Administration 

Act.  This position works closely with residents and the public.   Duties include but are not 

limited to performing move-in inspections, assisting with recertification paperwork, meeting 

with vendors, caretakers, and the public, and performing assigned duties in compliance with 

regulations, HRA policies, landlord law and city code at all times.  This position works with 

diverse populations, including but not limited to, clients or applicants who are non-English 

speaking or English speaking as a second language, having mental and/or physical disabilities, of 

various age, race, religion, sexual orientation, and/or national origin.  Working hours outside of 

the HRA’s normal business hours will be required from time to time, depending on project 

needs.  This position will be trained to assume Property Manager responsibilities in the future.     
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Essential Functions: 
 
1. Responsible for performing assigned lease up and move out activities, conducting 

assigned interviews, verifying income and assets, ordering credit and criminal checks, 
and performing move out duties as appropriate. 

 
2. Responsible for assigned duties to assist with move-ins. 
 
3. Responsible for assigned duties to assist property managers with annual and interim 

recertifications using the EIV system and/or third-party verification. 
 

4. Assists property managers with issuing work orders and coordinating maintenance 

contracts as assigned. 

 
5. Assists property managers and Executive Director with planning informational resident 

meetings related to projects, which may include assignments related to presentations, 
answering questions, explaining policies and procedures, and following up with residents 
or stakeholders to ensure concerns are acknowledged and addressed. 

6. Assists property managers with relocation activities in accordance with individual needs 

and as assigned. Performs administrative duties associated with preparing notices, 

tracking delivery and receipt of notices, and other assigned recordkeeping. 

 

7. Communicates and responds to resident needs and questions as appropriate and elevates 

necessary issues to the property manager. 

 

8. Develops and maintains working relationships with vendors and contractors as 

appropriate to complete tasks. Ensures issues are addressed promptly and negative 

impacts to residents are minimized.  

 

9. Fosters positive relationships with community partners, including hotel owners, property 

owners, and the City. 

 

10. Performs inspections of units (apartments or scattered sites) as assigned and provides list 

of maintenance items.  

 

11. Performs other duties as assigned. 

 

 

Physical Demands:  The physical demands described here are representative of those that must 

be met by an employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 
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Activity         Frequency             Activity                               Frequency                                                                                    

Sit Frequently Using hands to finger, handle or 

feel 
Continuously 

Stand Occasionally Carry/Lift up to 10 lbs. Frequently 

Tasting/smelling Occasionally Carry/Lift up to 50 lbs.  Occasionally 

Walk Occasionally Speaking or hearing Continuously 

Stoop, kneel, crouch or 

crawl 

Occasionally Repetitive motions Frequently 

Exposure to wet, humid 

conditions (non-weather) 

Occasionally Pushing/pulling Occasionally 

Exposure to blood-borne 

pathogens 

Occasionally Required to wear specialized 

personal protective equipment 

Occasionally 

Reaching with hands and 

arms 

Occasionally Exposure to outdoor weather 

conditions 

Occasionally 

 

 

 

Vision requirements:  standard 

Vocal communication:  required for expressing or exchanging ideas by means of the spoken 

word and conveying detailed or important instructions to others accurately, loudly or quickly 

Hearing:  required to perceive information at normal spoken word levels and to receive detailed 

information through oral communications and/or to make fine distinctions in sound 

Sensory utilization:  requires preparing and analyzing written or computer data; visual inspection 

involving small defects and/or small parts; operating machines; operating motor vehicles or 

equipment; observing general surroundings and activities  

Noise level:  moderate 
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 11 Agenda Item  

FROM:  

DATE:  

SUBJECT: 

Lori Lindberg, Executive Director 

November 12, 2025 

League of Minnesota Cities Liability Coverage Waiver of Statutory Tort Liability 

Limits 

____________________________________________________________________________ 

Requested Action: Approval of League of Minnesota Cities Liability Coverage Waiver of Statutory Tort 

Liability Limits   

Background: The League of Minnesota Cities requires that members who obtain liability coverage 

from the League of Minnesota Cities Insurance Trust decide if they would like to waive the statutory tort 

liability limits to the extent of the coverage purchased as established by Minnesota Statute 466.04.  When 

a city chooses to waive this, they reduce their premiums by 3.5% and their liability would be capped at 

the applicable statutory limit.  The statutory caps are in place to protect the resources of the municipality 

and not for the benefit of the insurer.   

Frequency of Request:  Annually 

Related Actions:  None 

Future Action:  None 

Relationship to Goals: Goal #4 – The HRA of St. Cloud will make efficient use of funding, technology 

and personnel resources.   

Budget Impact: 3.5% savings on liability premium coverage 
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LIABILITY COVERAGE WAIVER FORM 

The decision to waive or not waive the statutory tort limits must be made annually by the 
member’s governing body, in consultation with its attorney if necessary. 

Members who obtain liability coverage from LMCIT must decide whether to waive the statutory 
tort liability limits to the extent of the coverage purchased. The decision has the following effects: 

• If the member does not waive the statutory tort limits, an individual claimant could recover no more 
than $500,000 on any claim to which the statutory tort limits apply. The total all claimants could 
recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000. These statutory tort limits would apply regardless of whether the member purchases the 
optional LMCIT excess liability coverage.

• If the member waives the statutory tort limits and does not purchase excess liability coverage, a 
single claimant could recover up to $2,000,000 for a single occurrence (under the waive option, the 
tort cap liability limits are only waived to the extent of the member’s liability coverage limits, and 
the LMCIT per occurrence limit is $2,000,000). The total all claimants could recover for a single 
occurrence to which the statutory tort limits apply would also be limited to $2,000,000, regardless 
of the number of claimants.

• If the member waives the statutory tort limits and purchases excess liability coverage, a single 
claimant could potentially recover an amount up to the limit of the coverage purchased. The total all 
claimants could recover for a single occurrence to which the statutory tort limits apply would also 
be limited to the amount of coverage purchased, regardless of the number of claimants.

Claims to which the statutory municipal tort limits do not apply are not affected by this decision. 

LMCIT Member Name: 

Check one: 
   The member DOES NOT WAIVE the monetary limits on municipal tort liability established by 
Minn. Stat. § 466.04. 

   The member WAIVES the monetary limits on municipal tort liability established by Minn. Stat. § 
466.04, to the extent of the limits of the liability coverage obtained from LMCIT.  

Date of member’s governing body meeting:  

Signature:__________________________    Position: 

Members who obtain liability coverage through the League of Minnesota Cities Insurance Trust 
(LMCIT) must complete and return this form to LMCIT before their effective date of coverage. 

Email completed form to your city’s underwriter, to pstech@lmc.org, or fax to 651.281.1298. 
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Lori Lindberg, Executive Director 

November 11, 2025 

Agenda Item  12 

FROM:  

DATE:  

SUBJECT: Report on Activities 

Al Loehr Apartments Fire Update: We continue to finalize quotes and remaining steps with the 

insurance company to complete the repairs due to the fire and water damages. 

Wilson Apartments-Relocation Update:  Relocation will begin December 1, 2025.  Regular 

communication continues with all impacted residents.  Thirteen residents will be relocated during phase 1 

of the project.   Twelve residents in phase 1 will be moving to the GrandStay.  One resident will stay with 

family.  A Self-Mover Policy has been provided to the residents who are choosing to move their 

belongings on their own or move to another location than the GrandStay.  A recent update by the 

contractor has identified 54 units that will need additional modifications to the kitchen sink to allow 

residents to remain in their unit while work is being done on a neighboring stack.  These modifications 

impact 7 units in phase 1 of the project.   

Staff Training: On October 30, 2025, staff received training from Lisa Marvin titled “What to do when 

your check engine light comes on”.   On November 6th, 2025 HRA staff received training on performance 

management from Laura Ford with Gallagher.   

Project Connect:  On October 16, 2025 staff represented the HRA at Sherburne County Project Connect, 

and on October 28, 2025 staff represented the HRA at St. Cloud Project Connect 

Voucher Programs: During the month of October 2025 there were 10 participants that ended 

participation. Three households voluntarily gave up their rental assistance, and 8 households ended 

participation in voucher programs due to program violations. 

As of October 31, 2025 - Port ins: 94  Port outs:59 

Minnesota City Participation Program (MCCP): Usage information from 1-16-25, projected through 

11-30-25 equals 69 loans for a total of $13,736,940.  This program is for first-time homebuyer loans.  The 

HRA applies for this allocation to be awarded to the city annually.  The next notification of the 

application round for 2026 is expected in the next two weeks.  The income limit for our area is $116,900 

for a 1-2 person household and $134,400 for a 3+ person.   

CDBG Update:  

For the homeowner rehab program: 

• 4 in construction

• 1 in bidding process

• 2 in application stage

• 13 on waiting list
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Housing Department Vacancy Report – For the Month Ending October 31, 2025 

 

Fund: Public Housing – 291 Units 

      Yearly       Vacant   

 Complex  # of units Vacancy Rate        10/31/25 

 Empire   89  2.12%         2 

 Wilson   126  1.51%         0 

 Scattered Sites               76  1.45%         0 

 

 

Fund: Section 8 New Construction – 162 Units 

  

      Yearly       Vacant   

 Complex  # of units Vacancy Rate         10/31/25 

 Germain  60  1.67%         2 

 Grace/NWB  102  1.34%                       2 

 

 

 

Fund: Tax Credit – 249 Units 

 

      Yearly       Vacant   

 Complex  # of units Vacancy Rate         10/31/25 

 Creeks   24   1.98%                     2 

 Brownstones  12   1.37%         0 

Swisshelm One              32                        5.57%                     0 

 Westwood One  32    2.70%                     2    

 Swisshelm Two  32    8.74%          2 

 Westwood Two  32    3.81%                     1 

 Riverside  85    6.56%         2 

   

Fund:  Affordable Housing – 79 Units 

 

      Yearly       Vacant   

 Complex  # of units Vacancy Rate        10/31/25 

 Eastwood  18   6.79%                      1 

 Loehr                61   2.58%          3 * 

             3SFH                                3                       20.93%                       0 

 

 

 
  

*vacancies due to fire 
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ST. CLOUD HRA HOLDINGS, LLC 

Agenda Item 1 

FROM:   Karen Rizer, CPA    Finance Director 

DATE:   November 12, 2025 

SUBJECT: Resolution Designating Old National Bank as an Authorized Depository 

and Designating Authorized Signers 

______________________________________________________________________ 

Requested Action:  Approve Resolution. 

Background:  Bremer Bank has merged with Old National Bank.  Because of that change 

and Lori Lindberg being appointed as Chief Manager, the following resolution is needed. 

Options: Approve, deny, or table. 

Frequency of Request: One time.  

Related Actions:  None.  

Future Action:   None.  
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RESOLUTION 2025-1 

 

 

ST. CLOUD HRA HOLDINGS, LLC 

 

 

DESIGNATING OLD NATIONAL BANK AS AN AUTHORIZED DEPOSITORY 

AND DESIGNATING AUTHORIZED SIGNERS 

 

WHEREAS, St. Cloud HRA Holdings, LLC (“Holdings”), previously authorized Bremer Bank as 

a depository;  

 

WHEREAS, Bremer Bank merged with Old National Bank; and 

 

WHEREAS, certain items need to be designated by resolution of Holdings. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF GOVENORS OF ST. CLOUD 

HRA HOLDINGS, LLC: 

 

That Old National Bank (The Financial Institution) is authorized as a depository for Holdings’ funds; 

 

That Lori Lindberg, Chief Manager, and Karen Rizer, Finance Director are authorized signers on behalf 

of Holdings; 

 

That the Chief Manager, Lori Lindberg, and the Finance Director, Karen Rizer are authorized to: 

 

(A) Exercise all of the powers listed in this resolution. 

 

(B) Open any deposit or share account(s) in the name of Holdings. 

 

(C) Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds 

on deposit with this Financial Institution. 

 

(D) Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a 

Safe Deposit Box in this Financial Institution; and that 

  

(1) The Financial Institution is designated as a depository for the funds of Holdings and to provide other 

financial accommodations indicated in this resolution. 

(2) This resolution shall continue to have effect until express written notice of its rescission or 

modification has been received and recorded by the Financial Institution. Any and all prior resolutions 

adopted by the Board of Governors of Holdings and certified to the Financial Institution as governing the 

operation of this Holdings account(s), are in full force and effect, until the Financial Institution receives 

and acknowledges an express written notice of its revocation, modification or replacement. Any 

revocation, modification or replacement of a resolution must be accompanied by documentation, 

satisfactory to the Financial Institution, establishing the authority for the changes. 

(3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf 

of Holdings.  Any Agent, so long as they act in a representative capacity as an Agent of Holdings, is  

authorized  to  make any and all other  contracts,  agreements,  stipulations and orders which they may 

deem advisable for the effective exercise of the powers indicated above, from time to time with the 

Financial Institution, subject to any restrictions on this resolution or otherwise agreed to in writing. 
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(4) All transactions, if any, with respect to any deposits and withdrawals by or on behalf of Holdings with 

the Financial Institution prior to the adoption of this resolution are hereby ratified, approved and 

confirmed. 

(5) Holdings agrees to the terms and conditions of any account agreement, properly opened by any Agent 

of Holdings. Holdings authorizes the Financial Institution, at any time, to charge Holdings for all checks, 

drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long as 

they contain the required number of signatures for this purpose. 

(6) Holdings acknowledges and agrees that the Financial Institution may furnish at its discretion 

automated access devices to Agents of Holdings to facilitate those powers authorized by this resolution or 

other resolutions in effect at the time of issuance.  The term "automated access device" includes, but is not 

limited to, credit cards, automated teller machines (ATM), and debit cards. 

(7) Holdings acknowledges and agrees that the Financial Institution may rely on alternative signature and 

verification codes issued to or obtained from the Agent named on this resolution. The term "alternative 

signature and verification codes" includes, but is not limited to, facsimile signatures on file with the 

Financial Institution, personal identification numbers (PIN), and digital signatures. If a facsimile signature  

specimen  has been provided on this resolution, (or that are filed separately by Holdings with the 

Financial Institution from time to time) the  Financial  Institution is authorized to treat the facsimile 

signature as the signature of the Agent(s) regardless of by whom or by what means the  facsimile 

signature may have been affixed so long as it resembles the facsimile signature specimen on file. 

Holdings authorizes each Agent to have custody of Holdings' private key used to create a digital signature 

and to request issuance of a certificate listing the corresponding public key. The Financial Institution shall 

have no responsibility or liability for unauthorized use of alternative signature and verification codes 

unless otherwise agreed in writing. 

 

 

Adopted this 19th day of November, 2025. 

 

 

ATTEST: 

       _________________________________ 

       Nancy Gohman, Chair 

 

_____________________________ 

Hani Jacobson, Secretary 
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