




Vice-Chair, Seal Dwyer



ST. CLOUD HOUSING & REDEVELOPMENT AUTHORITY 

REGULAR MEETING MINUTES 

Wednesday, January 25, 2023 

A Regular Meeting for the St. Cloud HRA Board of Commissioners was held on Wednesday, January 25, 
2023 at 1225 West St. Germain Street. Chair Nancy Gohman called the meeting to order at 7: 16 p.m. after 
the Annual Meeting adjourned. She presided over the meeting remotely from 123 Riverside Drive SE. St. 
Cloud, MN. 

Consent Agenda: 

1. Roll call was taken and the pledge of allegiance spoken. Commissioners present: Mike Conway, John
Dvorak, Seal Dwyer, Nancy Gohman, George Hontos, and Hani Jacobson.

2. Approval of Agenda - Commissioner Conway moved for approval; Commissioner Hontos seconded
the motion. A roll call vote was taken and all Commissioners voted in favor; the agenda and consent
agenda moved as presented.

3. Approval of Study Session Minutes, December 14, 2022 - approved as presented.

4. Approval of Regular Minutes, December 14, 2022 - approved as presented.

Open Forum: Chair Gohman asked Louise Reis, Executive Director, if any member of the public had 
requested to speak; Ms. Reis responded there were none. 

Old Business: none. 

New Business: 

5. Approval of Resolution 2023-01 -Approval of Section 8 Management Assessment Program (SEMAP)
Certification - Commissioner Hontos moved for approval; Commissioner Conway seconded the motion.
A roll call vote was taken and all Commissioners voted in favor. The motion carried.

6. Approval of Resolution 2023-02 -Authorization to Apply for Renewal of the Bridges Rental
Assistance Program - Commissioner Hontos moved for approval; Commissioner Dwyer seconded the
motion. A roll call vote was taken and all Commissioners voted in favor. The motion carried.

7. Approval of Resolution 2023-03 -Authorization to Apply for Renewal of Bridges 7E Rental
Assistance Grant - Commissioner Dwyer moved for approval; Commissioner Hontos seconded the
motion. A roll call vote was taken and all Commissioners voted in favor. The motion carried.

8. Approval of Recommendation from Personnel Committee as Relating to the Annual Performance

Review of the Executive Director for 2022 - Personnel Committee Chair, Seal Dwyer, stated the full

Board met with the Personnel Committee at 5:00 p.m. for discussion.

Ms. Dwyer read the following motion decided at the meeting: The Personnel Committee of the 
St. Cloud HRA has conducted a performance review of the Executive Director Louise Reis and 
through the process of evaluation has determined that the Executive Director has achieved the 
stated goals and has conducted her business success.folly. We recommend to the full Board 
accepting this performance evaluation along with the new goals for the coming year and the 



salary adjustment of 6% effective December 27, 2022. Commissioner Hontos moved for 
approval: Commissioner Conway seconded the motion. A roll call vote was taken and all
Commissioners voted in favor; the agenda and consent agenda moved as presented. 

9. Review of Progress on Goals 2020-2025 - Ms. Reis said the goals have been updated and at the end of
2025, the Board will need to put together new goals for the upcoming years. 

IO. Report on Activities - Ms. Reis said the HRA has been busy preparing for the annual audit by 
Redpath. She noted the vacancy rates of the properties and said Riverside Apartments has several current 
vacancies. but the agency is actively advertising to fill the units. Ms. Reis also shared with the Board that 
the Empire fire is nearly ready to be closed out, and said the Al Loehr fire is estimated at $45,000-
$50,000 in damages, and an individual has been charged with arson. 

There being no further business, the meeting adjourned at 7:25 p.m. 

ATTEST: 

Secretary, Uni Jacobson '-

Vice-Chair, Seal Dwyer
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